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Market Attractiveness

Harvest
= SW Plat Mgmt Focused 10Q12 Focused
= Infra Security- offering offering

Mgd Security

Source:2010 GTS Marketing Attractiveness-Strength Assessment — update including OEM

Pilot/Acquire
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ITS Small Deal offerings with greatest success and potential for

growth fall within Services for Savings and Growth
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Services for Savings and Growth

Themes

Flexible

Optimized IT
Infrastructure

Workplace

Risk Management

Business and IT Benefits

Efficient IT asset
utilization and reduced
operational support costs

IT platform to support business
growth

Flexible delivery of IT services
Reduced cycle time

Improved productivity

Reduced end user and
operational support costs

Improved data protection

Reduced frequency and
impact of security breaches

Improve overall IT availability

Services for savings and growth

= |IBM Server optimization and integration services

= |IBM Storage and Data Product Services

= Storage Optimization and Integration Services

= |IBM IT Facilities Assess, Design & Constr Svcs

= |IBM IT Facilities Consol & Reloc Services
= |BM Facilities Cabling Services (ACS)

= |BM Server Managed Services

= Datacenter Operations and Management Services-IT

Dashboard

» Datacenter & Facility Strategy Services
= Services Management Implementation

» IBM Smart Business Desktop Cloud (Private)

=Converged Communications Services

= End User Support Services
= IBM Network Integration Services
= Huawei 6 person Telepresence

=sBusiness Impact Analysis
=Infrastructure recovery service
=User Behavior Audit

= |dentity and Access Mgmt (TIMTAM)

= UCDS (Unified Command Dispatch System)

© 2010 IBM Corporation
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2012: Build an end to end demand system to drive small deal New

~uE i N~ nn

Build an end-to-end system tying market management (prioritized
offerings), demand program execution (additional investment in paid
media, assets, web) and LDR infrastructure (establishing LDRs as part of
ITS Inside Sales model) and optimizing response/lead management to
drive small deal new Ols

# 1 Generate MORE DIRECT Identify and validate Ol Pass to an OO at SSM RESULTS —

pipeline through digital marketing through LDRs with strong 4 to progress and close. validated leads

— investments in web, paid media, LDR enablement, offers, Lead pass guidelines yield won TCV,

search optimization, etc. compelling nurture streams,  appropriate for the revenue and
ote tvypes nf laadc/arrniinte nrnfitahilityv

Cilu. yP vi IbouIMUUUIIJIILJ HIUIILMUIIIL_Y

Brand/Program LDRs

Opportunity Owner

Demand Generation

= Marketing Campaigns/tactics = Validate direct marketing leads = Ensure appropriate lead pass
= Web responses; = Improve quality of pipeline guidelines for specific offering,
LiveChat/Downloads moving to OQ’s for closure customer set, and clip level « 2012 is start up
= Email/e-nurture, OTM = Tele-Nurture, prospect = Ownership of working open year
= Events/Webinars/ Seminars = Support Marketing Activities opportunities to close * Expectimproved
=Response Mgmt; OTM » Feedback on quality of the leads ~ Yi€lds 2013- 15
to Ol source

2012 Investment Case Development & Interlock Under Way

3 © 2010 IBM Corporation



For China Small Deals Focus

1 Storage Optimization (siebel L4o code: 694884x)

S—

Overview Architecture diagram

Storage Service
Jogorilieilz:

Storae Management
REAMINess Services

Storage
Implementation &
Migration Services

Starage
S lEnEgement
Services

Consulting and Architecture Servi ]

These services assess, plan and design
zolufionz keveraging awealth of hariensd 3
bullt to solve our clients business problems.
Azzek include management co
meazurement, advanced reporting, ana
chargeback, process slandardization,
archive and compliance.

Storage Product Se

Implement. Migrate and Integrat
NAS. disk/ape and storage
bazed [BM storage solutions

clients storage envro

Steady State Operational Services

These senices are hased on the mature
IManaged Storage Semices set of
offerings for managing SAN block/file.
disk/ tape emvironments at an IBM or
customer data center

Key Offering
for Small Deal

* SIO (Storage
infrastructure
optimization)

*Storage
Consolidation
/Virtualization
. ISSC
(Intelligent
Storage
Service
Catalog)

key client selection
criteria

* Existing storage
size : 50TB-1PB
 storage complexity
: multi brand &
prefer non-IBM
storage client

* Existing storage
size : 50TB-2PB

* storage complexity
: multi brand &
prefer TPC,SVC
installation based
client

* Client faced
governance,
operational risk,
and compliance
challenges, want
policy-based
provisioning,
retention, migration,
and lifecycle
management that is
actionable

* Typical
report is
USD 20k*

* 50K-250K

* SI0 promotion is available for selected accounts
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mStorage Optimization (siebel L40 code: 694884X)
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Why now?

10x growth in digital data 2007-2010

80% of the data growth is in unstructured data
Managing extreme data will be critical to enterprises
leveraging information for new analytical insights
Everyone is exploring options to address data and
storage growth - with or without IBM.

Why clients need our help?

The lasting solution to data growth & costs lies in

managing storage complexity through sound process and

governance while avoiding technology lock-in:

» Complexity — With volume, variety, and sources of

data changing rapidly, rapidly expanding storage is
difficult to manage. Governance - Managing storage
across fragmented environments and usage needed to
protect data integrity. Technology lock-in — Storage
management solutions too often tightly coupled with
storage hardware and don’t address heterogeneous
needs and environments

Why GTS does it better...

GTS brings together storage virtualization, a
business policy driven storage service catalog, and
workflow automation based on IBM Research
assets to address the complexity of managing
storage in multi-vendor heterogeneous
environment.

Extensive, world-wide enterprise customer
experience, and be good at comprehensive storage
solutions.

Offering Key Points:
<HILSIO, LAY PR A3 A AR F i
o BT XAEAE AT W VPAY, PRI MR A A 2R
1, ROSCEALAF AR s, LA B2 %) B
LRI A7 i 3R 2860 ¥ A ) DR ) OB R A s B ), SR
) PR AN B
v Rt k6 2184 A e AL R £ 1K,
MAT R G 2IA B IB AT IR T 757 AL AL Fn 4 77
T (=
v EAIAIR RN H L MBS AR T 2
ISSC @l & T GTS LT il bl LRI, JeArtlt
DA I B 17 TH ) B FE SE R T 5

Offering Leader: Gang Li/China/IBM
Mobile Phone: 13910926820

Your opening questions...

1. How are you dealing with storage growth,
costs, complexity?

2. What are the key management challenges you
face within your storage environment due to
data growth?

How does this impact the way you manage
requests for storage?

What are your current practices around
storage provisioning and tiering?
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Storage Optimization (siebel L40 code: 694884X)
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Case Study 2: SF Express (SIO #3kHE £ REHS)

011 _Stabilization 20121 Transformation 2013Q4 Globalization 201404
> |

o I HIE — — [E A PLIB A \ AL E 2 —, U R A 4
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@ Business Impact Assessment (siebel L40: 694883T)

DN 72 5= A1 3 0 i P G

urrent
W55 Business
=21 Environment
A il Analysis
Disaster
Analysis
y DR Strategy
Establishment

BCP

Maintenance DR So_lution
Management Design

Business DR Solution

Continuity Implementation
Plan Design

WM (BIA) #BIE P IRAI AN SRBMD 553k R HARBHI IR,  HFRIE R . B3 EFK

5 MARE FER AN RNV S5 VAR b 55 . F RIS AR S S5 4R

BBV SRR N AR 2 REAN AT I T ARV, BB RAE . BHRHILESER, hkgiE
B 5 RER BRI ERRKE.

BIA;%JH;I’J%%{L;%&%%&%H&'—?%X&%@}@&H‘J%Etﬂ, BIARIEE RIRFXT T A A BN S AE, BLRELRT

Find more information on SEI page
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Click here for more case studies
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Find more information on SEI page
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Click here for more case studies
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Service Management Implementation (siebel L40: 694838W)

Overview Architecture diagram
flb S0 ECC

s 4E{YF AL Dashboard

— n [T
Rt

%S o
M 555 2 Nyt

PR B XK R4 Reporting
(Cognos, SAP BO)
TR 25 5 22 o weny MEEHLEGE S5y
ITSM/ITIL /[ p— 2 q BSM Portal
1SO2000 A B R LA (TBSM, Impact,
(TSRM, ITAM, JEcMDB BSM)

ITUAM) (C TCAMDSBM)’

S B/ 97 (Trouble Ticket) o 5 g (rﬁj,

uii B i R 48 OSM
(ITM, ITCAM, ITNM, OMNIbus, ...)

IBM service management implementation helps assess, design and build a service
management solution. Service management implementation services provides:
*A clear assessment of current IT service Management situation with risk analysis and mitigation

A pragmatic, best practices and method based implementation approach
*An expert and template based implementation approach with skills transfers on the job
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Service Management Implementation (siebel L40: 694838Ww)
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Why now?

Data Center consolidation requires consolidated operation
Rising business expectations for better IT service quality
such as availability, service request response and
resolution time

Management of growing complexity of IT infrastructure
needs a better way to integrate people, process and
technology

Regulatory pressures

Why clients need our help?

Lack of skilled resources and time to implement an IT
service management solution

Difficulty integrating service management across complex,
disparate IT infrastructure

Need to avoid the high costs and rework associated with
improper implementations

Difficulty collecting, analyzing and taking appropriate action
on key infrastructure operational data

Why GTS does it better...

Broad practical experience, technical skills and methodologies
derived from thousands of successful client engagements

30 years of contribution to ITIL principles
Over 40 ITIL service managers(No.1 in China)

Experience using ITIL best practices to run the largest, most
complex data centers in China such as Tirel Banks, Telco

Client Example:

* Nearly 40 percent of organizations achieved a
return on investment within 12 months of
implementing service management
Reduced system failures 58 percent, IT
interruptions 39 percent and downtime 80
percent
Improved quality of service by reducing
outage-related operational delays
Provided greater visibility into the current state
of IT systems

Offering Leader: Gang Li/China/IBM
Mobile Phone: 13910926820

ﬁ)ur opening questions...

1. Are you experiencing disruptions to your
business due to inadequate service levels,
slow downs or outages?

Do you want to reduce the cost and work
effort involved in implementing service
management?

Can you gather key infrastructure
operational data and correlate events as
they happen?

Do you want to implement industry-
accepted best practices but lack available
resources and expertise? /

\
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Service Management Implementation (siebel L40: 694838w)
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Find more information on SEI page
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Why GTS does it better..

flmﬁéﬁﬁmﬁm&ﬁﬁﬁﬁﬁ%7$*ma%
VESB Mot T 2 A m e 4 W Eis MU & IR S, T
(EAHRG I OIS R AR A TAER.,

VS & %ﬁmgx

Gt LR RS RABE R, TR -
)t A L MUHATHE. ..

ST (2 R YT 5 SO TS R UG 8 D i RO
e R 7 2 57 A AEAK AL e 4 TP3106—140 )7 A [ Mi/£E
LA [ R RS AR, TR %5 TP3016—14077 AR i/
CRIR PP By 2 i) e A L 375 TP1002—40 5 N/

Find more information on SEI page
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Find more information on SEI page
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Click here for more case studies
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Certified connectivity products approved by
independent
test labs (3P, ETL, DELTA)
] R A e 7 i
Excellent performing & reliable
connectivity components
thanks to unique design
& testing procedures
ET RIFH TR AR 7
Labour saving & top ergonomic platforms
thanks to professional design
G T H A Bk, BeA% 1 57 I AR A
High density voice integration
thanks to unique voice panel

R BTV 5 M
Safe connections
thanks to unique & patented security
products
e R R I B T
Integrated Cabling product line
SEREIR P 2 AL O AR, 4o 4 D6 48 RO ETIICE ™ il

© Copyright IBM Corporation 2008
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6 IBM ACS project reference
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